NOTICE

Meeting cum Agenda for (2025 - 2026)

The meeting of the Institutional Development Plan Cell (IDPC) is scheduled to be held in the
Principal’s Office on 18/09/2025. All the members are requested to attend the meeting with their
valuable suggestions

Date: 18/09/2025
Time: 11:30 AM
Venue: Principal’s Office

AGENDA

1. Review of short-term Institutional Goals (2024-2025). Assessment of initiatives completed in
the previous academic year.

2. Academic and professional development programs — organization of ICT-based training and
workshops for faculty and students.

3. Student well-being and support: Implementation of psychological counseling and mentoring
programs.

4. Research and innovation activities.

Digitalization and resource management.

Maintaining the API score for promotions of faculties.
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* Roadmap for academic year 2025-2026.
+ Action plan with responsibilities assigned to members.
* Strengthening of institutional framework for student and faculty growth.
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NOTICE

INSTITUTIONAL DEVELOPMENT PLAN (IDP) CELL

Under ICT Initiative
M.G.B.V.(P.G.) College, Firozabad

All the students and faculty members are hereby informed that under the ICT Initiative, a Workshop on "How to Prepare a
PowerPoint Presentation” will be organized on 12th November 2025 (Wednesday) at 11:30 A M. in the Department of
Chemistry.

The workshop aims to enhance presentation skills among students and teachers through effective use of ICT tools. All are
cordially invited to participate and make the session successful.
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I.D.P. Cell Programme Report (2025-2026)

Title: Workshop on “PowerPoint Presentation SKills
Organized by: Institutional Development Plan Cell(1DPC)
Date: 12 November 2025

Time: 11:30 A M.

Venue: Library Hall

A workshop on PowerPoint Presentation Skills was organized under the ICT winitiative of M.G.B.V. P.G. College, Firozabad. The

ductory address by Dr. Rafat Khan, who warmly welcomed all dignitaries, faculty

programme commenced with an intro
mpetency in today’s

members, and students. Dr. Khan emphasized the growing importance of presentation literacy and digital co
educational environment.

The inaugural session was graced by Prof. Priyadarshini Upadhyay, Chairperson who officially inaugurated the event. In her

address, she highlighted the role of such workshops in developing students’ creativity, confidence, and communication skills,

The Keynote Speaker, Mr. Rahul Sharma, delivered an informative and engaging session on creating effective PowerPoint
presentations. He demonstrated various design tools, layout techniques, and methods for making slides visually appealing and
impactful. His presentation encouraged participants to explore innovative ideas in academic and professional communication.

The workshop concluded with a Vote of Thanks proposed by Dr. Rafat Khan, who expressed gratitude to the Chairperson, the
keynote speaker, Cell's members, and students for their enthusiastic participation and cooperation in making the eventa

Success.

The session ended on a positive note, inspiring participants to apply the newly learned skills in their academic and
professional endeavors.
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INSTITUTIONAL DEVELOPMENT PLAN CELL (IDPC) 2025-2026
Meeting

Minutes of Meeting
Date: 18 September 2025
Time: 11:30 AM

Venue: Principal’s Office

Members Present
Professor Poonam '.‘-’t_},*
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* Dr. Rajyashree Mishra g hrest
¢ Dr. Nishtha Sharma "
* Dr.Sandhya Dwivedi  ygen €Y7

Agenda Points and Discussions

1. Review of Institutional Goals (2024-2025): The Chairperson reviewed the short-term
institutional goals achieved.

2. Academic and Professional Development: Discussion on organizing ICT-based training
and workshops.

3. Student Well-being and Support: Proposal for mentoring and counselling system
approved.

4. Research and Innovation Activities: Encouragement of minor and major research
projects.

5. Digitalization and Resource Management: Emphasis on upgrading ICT facilities and
digital records.

6. Maintaining AP Score for Promotions: Members reminded to update academic and
research credentials regularly.

Resolutions
¢ [Each department will submit an annual development plan by last of 2025.

* Institutional Development Plan for 2025-2026 to integrate key initiatives.
¢ Follow-up meeting scheduled for December 2025.

Vote of Thanks
The meeting concluded with a vote of thanks proposed by Dr. Rafat Khan, expressing

gratitude to the chairperson prof. (Dr.) Priyadarshini Upadhyay for her valuable guidance
and to call members for their active participation.
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